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research in behavioral science. From the
customisation of AI Analysis on Deep
Fakes, through to specialist digital
mapping of near-realtime social media
output, Albany aims to become an
industry leader in digital innovation. 

Alongside face-to-face direct engagement
and outreach traditional media clearly
still has its place as part of the broader
communications tapestry but with an
ever-shrinking audience, especially
among the young, it no longer represents
the premier news source for many. Hence
Albany is undertaking this digital
transformation to adapt to the latest
language of opinion formers, influencers,
and the broader media consumer as they
and we all evolve into digital natives.

The traditional communications methods
built over the last millennia grew
organically, from handwritten velum
through to the Gutenberg Press; even radio
and television have been turned on their
head as digital platforms have begun to
displace them. It all changed in the 1990's
when the World Wide Web started to
gather pace. Web 1.0 gave access to
information to the global middle classes.
The advent of social media in 2004 with
Facebook, started the Web 2.0 we live in
today. By 2012 one billion people
communicated directly to each other and
shared their life on Facebook alone. In
less than eight years the world had
changed. Society has become enthralled
to an Attention Capital economy where
the dopamine hit of the pull-and-release
amalgamation of news and personal data,
shared by individuals for the first time
across social media has blurred the edges
between fantasy, lived experience, and
reality.
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Communication has been about the
dissemination and amplification of
information since the dawn of civilisation.
From hilltop beacons and town criers
ringing bells, to semaphore and the
pioneering electronic communications of
Marconi, humankind has innovated to
find better ways to spread and receive
news. Innovating to identify the best tools,
channels and platforms to enable this
type of two-way communication is deeply
engrained in Albany’s DNA.  We
understand that creating dialogue, where
listening is as important and speaking, is
critical to building mutual trust and
understanding and for bridging the gap
between opposing positions. Digital
technology has become central to this
process.  

We now live in a digital ‘Town Square’
where information can be shared and
challenged by everyone through the
digital devices in our hands. As the
seminal science fiction writer and social
commentator William Gibson said in 2004,
“The future is already here - it is just not
evenly distributed.” While internet access
is not yet universal the acceleration of
digital technology is so prolific that
mobile phones have become the primary
news source and means of
communication for billions across the
developing world. For them, through these
devices the future has indeed arrived.

Last year Albany undertook an in-depth
review into how to better use new digital
technologies to support strategic
communications and community outreach
projects.   This has led to a significant
investment in the development of a set of
bespoke digital tools based on our
experience in the field and the latest 
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is how to access these networks and build
Attention Capital? One solution is to
encourage ‘Interactive Engagement’,
which is what we call the methodology we
have developed with a specialist company
utilising gaming technology hybridised
with digital story-telling through
nonlinear narratives. This technology also
harnesses an ability for the consumer to
re-edit, personalize and then share on
their mobile devices in a similar way to
TikTok.

Interactive Engagement utilises Nudge
Economics, a method of Pathway
Narratives that encourage individuals to
experience how situations evolve and
unravel through game play and visual
discovery. This form of infotainment
focuses on the ‘Show don't Tell’ concept of
first-person exploration of experiences
and consequences inside a virtual world.
It places the player in the lead role where
they are in control of and learn from the
engagements and interactions they have
within the framework of a narrative
driven game. The modern day "panem et
circusensus" are computer games in all
forms and as such are extremely powerful
tools for telling stories that carry strong
messages.

Part of Albany’s developing digital toolkit
is also to enable the production of content
based on visualisations rather than heavy
text. Meme’s, are a classic example of this
where instantly recognised imagery
makes a powerful point or opinion. The
meme is a new form of digital currency,
which transcends national boundaries
and linguistic barriers. As the saying goes
“a picture is worth an thousand words”
and there’s no need for translation. It’s
why there are flags and emoticons in
individual social media bios and it’s why  

Rogue states and violent extremist
organisations (VEOs) were early
innovators in this space by being quick to
adapt, and agile in their approach. They
have successfully weaponised social
media controlling conversations through
the pace and volume of their output and
by wrong footing governmental
behemoths trying to cope with the
tyranny of real-time news.

Achieving our own ‘Pace and Volume’ to
overcome this phenomenon is an Albany
mantra for good reason. First mover
advantage (Pace) is paramount in
managing the information news cycle and
volume needs to be sufficient to drown out
the competition. If everyone is talking
about you and your message then you and
your content becomes the message.

Creating ‘Attention Capital’ is also critical
given the attention deficit there now is
with traditional news. There are now
many new watering holes for those thirsty
for information. They are nearly all digital
and inside closed network groups, be they
dedicated chat threads or # hashtags on
social media juggernauts. The question  
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"First mover advantage (Pace)
is paramount in managing the

information news cycle and
volume needs to be sufficient
to drown out the competition.

If everyone is talking about
you and your message then

you and your content becomes
the message."

al Jazeera has an iconic logo and support
for Ukraine has been distilled into the
country flag in billions of bios. It's simple
its effective, it’s transmissible and it
works.

Within this new paradigm the individual,
be they Donald Trump, Greta Thunberg,
Elon Musk or Andrew Tate, has never had
so much power as they can bypass most
forms of edited or filtered media and
speak directly to their audiences. This
direct communication has partly been
driven by an audience desire for
authenticity where the imperfect is often
more compelling than the perfect. The
more polished and slick the product, the
less the public buys it. The most effective
influencers are the ones their followers
can directly relate to, they speak from
their own kitchen not from a corporate
studio, they talk the same language and
are real people with real lives.   This
approach has been turbo-charged through
platforms like TikTok and BeReal. 

Another element of Albany’s new digital
toolkit is a tool that will enable
individuals or groups hemmed in by
conflict or gagged by oppressive regimes
to be to break out of their closed echo
chambers and communicate out to the
wider world. The tool will  also validate
and authenticate this content so it can be
trusted by editors and networks and feed
the wider news cycle. 

 Finally, according to the New Scientist
from November last year “Artificial
intelligence  (AI) model predictions from
historical data on how AI research would
develop over five years matched reality
with more than 99 per cent accuracy –
soon they will be asked what comes next”.
AI has become a powerful tool for malign  
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propaganda and disinformation as much
as for legitimate communications activity
and this trend will continue to increase
exponentially. Navigating what’s fake and
what’s not, big data analysis and
recognizing the automated dissemination
of false narratives among many other
functions falls more and more into the
realm of AI and we all need to understand
and be on top of this technology. Albany’s
mission for 2023 in the digital space will
be to leverage these technologies with our
own data and experience via our new suite
of custom software platforms and digital
services. It makes for an exciting
prospect.
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